SES TEAM MANAGERS’ TEAM CHARTER

	Team Identification

	SES Team
	DNXT Visualization Team

	SES Team Manager
	Steven Harris

	Version/Date
	Version 1/November 20, 2003

	PMO Approval
	


	Component
	Information

	Team Mission Statement
	Exploits new techniques, technologies, and models to improve AFWA operations. 
Develops superior weather visualization prototypes to meet customer needs. 

Monitors and reports on the performance of AFW models. 

Serving as science and technology consultant to AFW leadership and field units. 

Develop and maintain a HIGH PERFORMING Team.

	Team Scope/Overview
	All SES Site/Location Managers, Project Managers and Team Leaders.

	Key Client Expectations
	SES Executive Management will have verifiable results that Clients’ and SES Project are managed and completed in an efficient manner with expected results.  SES Employees and Contractors are led by competent and qualified Team Leaders that facilitate the maximum output from each team member while promoting a rewarding team to be part. 



	Performance Goals and Objectives


	1) All SES Projects are PMO rated “GREEN” or “BLUE”.

2) ALL SES Teams are PMO rated “GREEN” or “BLUE”.

	Key Products/Deliverables
	1) Team Charter; 2) Team Assessments; 3) Regular and Initial Performance Evaluations for Each Team Member; 4) Team Skills Assessment; 5) Project Plan for Approved SES Projects; 6) PMO Status Reports; 7) Contractor/Vendor Performance Evaluations (when applicable)



	Required Processes/Standards
	PMO Standards; Contact/SOW Standards; CMMI Process Areas (when applicable)



	Team Roles/Relationships
	Team Managers will lead Teams and Projects; Team Managers will work with Team Members; Team Managers will work with the SES PMO.



	Quality Objectives
	PMO Team and Project Management Criteria. 




	Team Ground Rules

	Performance/Client Expectations

	GR-1
	TM will communicate project and team performance goals and objectives to their Team.

	GR-2
	Team will establish, understand, and commit total resources to accomplishing the Team’s Performance and Quality Objectives.

	GR-3
	Team will seek to exceed the Client’s expectations at all times.

	GR-4
	Team will be provided specific Task Assignments; Team will complete Assignments as agreed.  (Delays will be communicated to the Team Manager prior to the Deadline.)

	GR-5
	TM will seek to obtain maximum productivity from each Team Member in support of project goals and objectives.

	GR-6
	Team Members will work and support each other to be successful.

	
	

	Communication

	GR-7
	

	GR-8
	Team will communicate all items of interest and concerns with Client to Team Manager.

	GR-9
	Team will conduct efficient meetings with agendas, facilitation and minutes (when appropriate).

	GR-10
	Team Manager will attend and participate in quarterly and as-scheduled Team Manager Meetings.

	GR-11
	TM will develop and communicate Team Charter and Ground-Rules to the Team.

	Resource Management and Development

	GR-12
	TM will communicate and demonstrate a sense of fairness and professionalism in all activities and engagements with Team Members.

	
	TM will perform timely, accurate, and constructive performance evaluations for all Team Members (including feedback to Contactors).

	GR-13
	TM will conduct and maintain Team Skills Assessment.

	GR-14
	TM will develop and monitor Individual Improvement Plans for each SES Team Member. 

	Task Assignment and Communication

	GR-15
	TM will ensure all Team Members are assigned tasks consistent with the Project Scope/SOW.

	GR-
	TM will ensure all Team Members understand their assigned tasks, acceptance criteria, and specific processes/standards that apply.

	GR-16
	TM will ensure all Team Members understand all tasks should be completed with both a sense of urgency and quality.

	Use of Processes and Standards

	GR-17
	Team will be trained and expected to comply with structured, written, and repeatable processes.

	GR-18
	Technical and Product Reviews will be implemented and performed as a normal course of business.

	

	GR-
	

	GR-
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