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	Component
	Information

	Team Mission Statement
	· Identifies, evaluates, and implements improved techniques and procedures for computer processing and meteorological modeling based on operational requirements and shortfalls. 

· Compiles and analyzes verification and validation statistics for all meteorological models in use at HQ AFWA for operational support. As required, evaluates verification and validation statistics for output from other models not implemented at HQ AFWA but available for operational use. Provides validation and verification reports periodically and as required. 

· Develops and evaluates algorithms for operational fine scale, cloud and land surface models. Evaluates new meteorological models for use by HQ AFWA. 

· Provides technical oversight for contracted meteorological model integration efforts into HQ AFWA. 

· Liaison to National Modeling Centers, development laboratories, universities and other entities in the meteorology community for modeling issues.

	Team Scope/Overview
	· Develop, modify, and maintain meteorological models and associated applications.  

· Work with outside agencies to integrate external software into current operations.  

· Provide 24/7, on-call support to troubleshoot model aborts and implement operational changes.

· Provide software technical support in the form of Workgroup Management and Information Systems Security Officer duties.

	Key Client Expectations
	· Develop and maintain a customer-oriented culture.

· Set expectations of quality.

· Provide a motivating climate.

· Identify system potential problems and present solutions with alternatives.

· Deliver high-quality performance.  

	Performance Goals and Objectives


	1. Provide proactive and flexible management control in the fulfillment of services.

2. Foster an atmosphere in which the goal is focused on the performance standards set forth in the Performance Requirements Document (PRD), customer expectations, and eliminating customer complaints.

3. Establish a business approach that embodies sound financial management concepts, supply discipline, stewardship, flexibility, and best business practices.

4. Provide quality personnel and resources, except those designated as Government provided, to accomplish requirements.

5. Develop, maintain, and analyze metrics for these services and employ a process of continuous improvement.

6. Support meetings, staff assistance visits, working groups, briefings, inspections, financial budgeting and reporting; prepare, maintain, submit or make accessible correspondence, records, reports, and data associated with all work requirements.

7. Ensure timely and accurate updates of automated systems.

8. Enforce a sound maintenance and repair program that supports extension of the useful life of facilities and equipment.

9. Ensure accountability for all Government provided assets and all facilities, systems and equipment assigned for maintenance or operations.

10. Safeguard Government records, sensitive equipment/software, information, and facilities to prevent unauthorized access or release.

11. Duties require interaction with government employees and other contractors. 

12. Support surges due to exercises, contingencies, disasters, or special events.

13. Perform requirements within the PRD in accordance with the most current version of the referenced compliance documents.

14. Incorporate, tailor, and format all required documents from existing military and/or commercial standards to best fit a project’s size and complexity as defined in PRD Appendix A.

15. Provide software expertise to include, but not limited to, new/modified Commercial Off-the-Shelf (COTS), Government Off- the-Shelf (GOTS), or as required in the skills listed in PRD Appendix B.

16. Employ the most innovative, risk mitigating, and efficient practices within each software life cycle stage, as long as each stage produces its appropriate deliverables for the Quality Assurance Personnel (QAP) upon completion.

	Key Products/ Deliverables
	1. Production software.

2. Software lifecycle documents, including, as appropriate:  

a. Project Checklist

b. Software Development Plan

c. Software Maintenance Plan

d. Software Requirements Specification

e. Software Design Document

f. Software Test Plan

g. Software Test Report

h. Integration Test Plan

i. Version Description Document

j. Application Installation Guide

k. Software Product Specification

l. Software User’s Manual 

	Required Processes/ Standards
	PMO Standards; Contact/SOW Standards; CMMI Process Areas (when applicable)



	Team Roles/ Relationships
	Team Managers will lead Teams and Projects; Team Managers will work with Team Members; Team Managers will work with the SES PMO.



	Quality Objectives
	PMO Team and Project Management Criteria. 




	Team Ground Rules

	Performance/Client Expectations

	GR-
	TM will communicate project and team performance goals and objectives to the their Team.

	GR-1
	Team will establish, understand, and commit total resources to accomplishing the Team’s Performance and Quality Objectives.

	GR-2
	Team will seek to exceed the Client’s expectations at all times.

	GR-3
	Team will be provided specific Task Assignments; Team will complete Assignments as agreed.  (Delays will be communicated to the Team Manager prior to the Deadline.)

	GR-4
	TM will seek to obtain maximum productivity from each Team Member in support of project goals and objectives.

	GR-5
	Team Members will work and support each other to be successful.

	
	

	Communication

	GR-
	

	GR-
	Team will communicate all items of interest and concerns with Client to Team Manager.

	GR-
	Team will conduct efficient meetings with agendas, facilitation and minutes (when appropriate).

	GR-
	Team Manager will attend and participate in quarterly and as-scheduled Team Manager Meetings.

	GR-
	TM will develop and communicate Team Charter and Ground-Rules to the Team.

	Resource Management and Development

	GR-
	TM will communicate and demonstrate a sense of fairness and professionalism in all activities and engagements with Team Members.

	
	TM will perform timely, accurate, and constructive performance evaluations for all Team Members (including feedback to Contactors).

	GR-
	TM will conduct and maintain Team Skills Assessment.

	GR-
	TM will develop and monitor Individual Improvement Plans for each SES Team Member. 

	Task Assignment and Communication

	GR-
	TM will ensure all Team Members are assigned tasks consistent with the Project Scope/SOW.

	GR-
	TM will ensure all Team Members understand their assigned tasks, acceptance criteria, and specific processes/standards that apply.

	GR-
	TM will ensure all Team Members understand all tasks should be completed with both a sense of urgency and quality.

	Use of Processes and Standards

	GR-
	Team will be trained and expected to comply with structured, written, and repeatable processes.

	GR-
	Technical and Product Reviews will be implemented and performed as a normal course of business.

	

	GR-
	

	GR-
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