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"Still round the corner there may wait, 
A new road or a secret gate." 
J.R.R. Tolkien 
So, Who Moved my Cheese?  As things are constantly changing and evolving, so is SES.  As SES continues to grow, we have to adjust the way things are done.  In their infamous wisdom, SES Executive management has reorganized the SES staff.  

As Spenser Johnson, M.D., author of Who Moved My Cheese?, says, “Movement in a new direction helps you find new cheese”.

SES is taking a Team Management approach to ensure that all SES Business needs are met.  They have identified a number of teams as shown in the hierarchy chart below.  Everyone should have met with their respective Team Managers and discussed their specific role in the new organization.  It’s very exciting for all of us to see SES grow.  It gives us all a chance to grow and evolve to the next level.
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Naughty or Nice?  Just how is one to determine who has been naughty and who has been nice?  
K. Kringle, AKA Santa Claus, has an annoying habit of making a list and checking it twice.   Well, that’s not too much different than the assessments that the SES Process Group (SPG) is going to do.  An assessment is our measure of how close we are to our goal, CMMI Level 3.  

[image: image10]The SPG will start assessments shortly after the holidays.  An independent assessor will go into each SES-primed project with a set of questions to be answered.  We may be able to get answers from research of the project plans and records or we may set up some interviews.  Interviews will be kept short so there is minimal impact to the project.

The results of the assessment will give us an initial “temperament index”.  Only after a project’s “temperament index” has been derived and analyzed should a determination be made as to their being Naughty or Nice. A “temperament index” could look a lot like the following:

· NC1 - voluntarily nice

· NC2 - convenient to be nice

· NC3 - forced to be nice

· NG1 - thinks naughty is nice

· NG2 - uses naughty to advantage

· NG3 - likes to be naughty

Once we establish an initial measure we will monitor it frequently in order to attain a current “temperament index”.
Seriously, the SPG will maintain a SES Assessment Index that we will monitor frequently to determine what needs to be accomplished in order to mature the projects for which SES is the prime and for the SES organization.  The categories:
· Blue = Excellent – Ready for Assessment

· Green = Satisfactory – Ready for Assessment

· Yellow = Partially Compliant – Not ready for Assessment

· Red = Not Compliant – Not ready for Assessment

· Gray = Not Applicable to project – Won’t be included in Assessment 
All projects and the SES organization will start with Red indicators until after the initial assessment.  The SES Assessment Index will be used for reporting to the SES Project Management Office (PMO) the current status of the Process Improvement effort.  It will look a lot like the following diagram.
A Trend Analysis will be accomplished to determine any issues or problems, such as “especially naughty on Mondays” or “especially nice on Fridays when paychecks are distributed.”  But seriously, it will tell the SPG what areas need special attention.

The Bottom Line: Only after extensive data collection and analysis is it recommended that the age old question, “Naughty or Nice?” be answered.
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CMMI, Capability Maturity Model Integration, is a model developed by the Software Engineering Institute (SEI) at Carnegie Mellon University.  It is an accumulation of best practices based on the years of lessons learned in the IT industry.  It has proven very successful, in numerous environments, changing the unfortunate over schedule and over budget trend of IT projects.  
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By having mature, useable processes that evolve over time, IT staff has the opportunity to concentrate their efforts on the technical issues instead of the more mundane administrative issues.
CMMI consists of five maturity levels that indicate an organization’s process maturity using the CMMI-defined best practices.  Each level consists of Process Areas which are related activities that together achieve the goals set for each maturity level.  The following diagram illustrates the CMMI.  

Note:  If diagrams are difficult to read, reference the CMMI training materials or see SPG Member. 
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SPG Membership
· Deb Jacobs, Team Lead

· Jim Moudry, Assistant Team Lead

· Jan Adamson

· Don Burton

· Ron Gilchrist

· Steve Harris

· Michelle Johnston 

· John Kuklinski

· Barry Sandall

· Oskars Zeltins
SES reference library
We are populating our SES reference library.  It will include lessons learned; previous program documents and plans; tools; guidelines; programs reviews; training slides; trade studies, and any other information that needs to be shared.  More on this later.
SES Training Highlights
The lunch & learn sessions are a great success!  If you haven’t had a chance to join in the opportunity, make time for the next one. You’ll appreciate the effort.
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Christmas Carol Challenge

Can you guess the real name of the Christmas Carol?

1. The apartment of 2 psychiatrists. 

2. The lad is a diminutive percussionist. 

3. Decorate the entry-ways.
4. A B C D E F G H I J K M N O P Q R S T U V W X Y Z. 

5. 288 Yuletide hours. 

6. Do you perceive the same longitudinal pressure which stimulates my auditory sense organs? 

7. Stepping on the pad cover. 

8. Uncouth dolt has his beezer in the booze and thinks he is a Dark Cloud's boyfriend. 

9. Far back in a hay bin. 

10. That exiguous hamlet south of the holy city. 

11. Behold! I envisioned a trio of nautical vessels. 

12. Listen, the winged heavenly messengers are proclaiming tunefully. 

13. A joyful song relative to hollow metallic vessels which vibrate and bring forth a ringing sound when struck. 

14. As the guardians of little woolly animal's protected their charges in the shadows of the earth. 

15. Frozen precipitation commence 

16. Monarchial triad 

17. Oh, member of the round table with missing areas 

18. Boulder of the tinkling metal spheres 

19. Vehicular homicide was committed on Dad's mom by a precipitous darling 

20. Wanted in December: top forward incisors 

21. Cup-shaped instruments fashioned of a whitish metallic element 

22. Oh small Israel urban center 

23. Parent was observed osculating a red-coated unshaven teamster 

24. May the Deity bestow an absence of fatigue to mild male humans 

25. Natal celebration devoid of color, rather albino, as a hallucinatory phenomenon for me. 

26. Obese personification fabricated of compressed mounds of minute crystals. 

27. Tranquility upon the terrestrial sphere. 

28. Have hitherward the entire assembly of those who are loyal in their belief.

29. An emotion excited by the acquisition or expectation of good given to the terrestrial sphere. 

30. Nocturnal time span of unbroken quietness. 

31. Twelve o'clock on a clement night witnessed its arrival. 

32. The Christmas preceding all others. 

33. Expectation of arrival to populated areas by mythical, masculine perennial gift giver. 

34. The first person nominative plural of far eastern heads of state. 

35. Proceed forth declaring upon a specific geological alpine formation. 

36. Our fervent hope is that you thoroughly enjoy your yuletide season 

`

[image: image8.emf]1. Nutcracker Suite, 2. Little Drummer Boy, 3. Deck The Halls, 4 . Noel, 5. 12 Days of Christmas, 6. Do You Hear What I Hear?, 7.

Up On The House Top, 8. Rudolph the Red Nose Reindeer, 9. Away I n A Manger, 10. Oh Little Town of Bethlehem, 11. I Saw 3 

Ships, 12. Hark The Herald Angels Sing, 13. Jingle Bells, 14. As Shepherd's Watch Their Flocks At Night, 15. Let It Snow, 16. We

Three Kings, 17. Oh, Holy Night, 18. Jingle Bell Rock, 19. Grand ma Got Run Over by a Reindeer, 20. All I Want for Christmas is 

my Two Front Teeth, 21. Silver Bells, 22. Little Town of Bethleh em, 23. I Saw Mommy Kissing Santa Claus, 24. God Rest You 

Merry Gentlemen, 25. I'm Dreaming of a White Christmas, 26. Fros ty the Snowman, 27. Peace on Earth, 28. Oh Come, All Ye 

Faithful, 29. Joy To The World, 30. Silent Night, 31. It Came Up on A Midnight Clear, 32. First Noel, 33. Santa Claus is Coming t o 

Town, 34. We Three Kings Of The Orient Are, 35. Go Tell It On Th e Mountain, 36. We Wish You a Merry Christmas


ABOUT SES PROCESS FACTOR

This newsletter was established to facilitate an exchange of information for SES.  The Process Quality Team is responsible for publication.  Any recommendations are welcomed!!!
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Menu of Restaurant Antoine, New Orleans
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