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	Component
	Information

	Team Mission Statement
	Provide timely and quality applications development support for both client and in-house projects and teams in order to deliver a quality and timely software product to the customer.  The ISD Team will also provide technical support to other in-house teams as required (for example, technical support for proposal development for the Business Development Support Team).


	Team Scope/Overview
	Client Server and Web-Based application development and integration, to include database design and development for client and in-house projects.  Technologies include .NET, Java, SQL, HTML, ASP, and XML.  Team scope will also include assistance with the integration, installation, and set-up of third-party packages software applications, such as Business Objects, Rational products, etc.


	Key Client Expectations
	Well designed, structured, and coded software application.

Requirements, design, help, user, and training documentation. 
Applications development maintenance support.
On-time product with minimum defects.



	Performance Goals and Objectives


	All projects rated “Green” or “Blue”.  Projects on-time, within budget, complete documentation and training, less than 1% errors to lines of code.


	Key Products/Deliverables
	Requirements Document
Functional Specification
Design Documents (Architecture, Use Cases, Classes, etc.)
Application Source Code

Help Documentation

Systems Manual

Users Manual

Training and Training Documentation



	Required Processes/Standards
	Rationale Unified Process or defined SDLC appropriate for the size and complexity of the project.  SES CMMI processes and procedures (when applicable).
PMO standards, statusing, and reporting.


	Team Roles/Relationships
	Team Manager will lead teams and work with team members.  Team Manager will be responsible for team member performance evaluations, individual self-development plans, time reporting, and administrative matters.
Technical Lead will assist the Team Manager and will assign technical tasks to team members.  Technical Lead will provide technical direction, assistance, and guidance to team members and will track technical accomplishments.

Team members will work with the Team Manager and Technical Lead to accomplish project tasks, will make recommendations and contribute to the team, and will support one another.



	Quality Objectives
	Less than 1% error rate in production code.
Less than 20% fix and re-work time compared to development time.



	Team Ground Rules

	Performance/Client Expectations

	GR-1
	TM will communicate project and team performance goals and objectives to the team.

	GR-2
	Team will establish, understand, and commit total resources to accomplishing the team’s performance and quality objectives.

	GR-3
	Team will seek to meet the client’s expectations at all times.

	GR-4
	Team will be provided specific task assignments.  Team will complete assignments as agreed (Delays will be communicated to the TM prior to the deadline).

	GR-5
	TM will seek to obtain maximum productivity from each team member in support of project goals and objectives.

	GR-6
	Team members will work and support each other to be successful.

	Communication

	GR-7
	Team will communicate all items of interest and concerns with client to the TM.

	GR-8
	Team will conduct efficient meetings with agendas, facilitation, and minutes (when appropriate).

	GR-9
	The TM will attend and participate in quarterly and as-scheduled Team Manager meetings.

	GR-10
	The team will develop a team charter and ground-rules for the team.  All team members will provide input and help reinforce the team’s mission, goals, and ground rules.

	Resource Management and Development

	GR-11
	TM will communicate and demonstrate a sense of fairness and professionalism in all activities and engagements with team members.

	GR-12
	TM will perform timely, accurate, and constructive performance evaluations for all team members.

	GR-13
	TM will conduct and maintain team skills assessment.

	GR-14
	Team members will actively participate in identifying their development needs and goals with the TM.

	GR-15
	TM will develop and monitor individual improvement plans for each SES team member.

	Task Assignment and Communication

	GR-16
	TM will ensure all team members are assigned tasks consistent with the project scope/SOW.

	GR-17
	TM will ensure all team members understand their assigned tasks, acceptance criteria, and specific processes/standards that apply.

	GR-18
	TM will ensure all team members understand all tasks should be completed with both a sense of urgency and quality.

	GR-19
	Team members will contribute their best effort to accomplish tasks and will support each other in accomplishment of team tasks.

	Team Behavior & Interaction

	GR-20
	Team members will speak respectfully to one another and about one another.

	GR-21
	Team members will listen without interrupting.

	GR-22
	Team members will allow each other to express feelings opinions openly and honestly.

	GR-23
	Team members will make “We” statements rather than “You” statements.

	GR-24
	Team members will ask for help when needed, and offer help when possible.

	GR-25
	Team members will make and take commitments seriously – and keep them.

	GR-26
	Team members will support the team and each other

	GR-27
	Team members will focus on problems and solutions, not blame and accusations.

	GR-28
	Team members will be on time for meetings.

	

	Use of Processes and Standards

	GR-29
	Team will be trained and expected to comply with structured, written and repeatable processes.

	GR-30
	Technical and product reviews will be implemented and performed as a normal course of business.

	General and Administrative

	GR-31
	The team will establish acceptable work report and departure times and rules regarding flex time.  Team members will reinforce these rules and will request deviations with the Team Manger in advance.

	GR-32
	Team members will request vacation and other time off at least 10 days in advance.
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