ILAS TEAM MANAGERS’ TEAM CHARTER

	Team Identification
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	Version/Date
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	PMO Approval
	


	Component
	Information

	Team Mission Statement
	Provide software maintenance and development services supporting the United States Strategic Command’s (USSTRATCOM) intelligence mission.

	Team Scope/Overview
	The ILAS team shall develop, maintain, enhance, modify, and integrate intelligence applications, scripts, and databases.  The team shall provide software configuration management, software quality assurance, and testing support for all work performed.  The team shall be involved in the evolution of web-based architecture into existing USSTRATCOM applications.  This will involve maintenance of locally developed applications and scripts to more effectively and efficiently support the USSTRATCOM mission.  Lastly, the ILAS team will be involved in the integration of more nation systems into the USSTRATCOM Intelligence Data Handling System (IDHS). 

	Key Client Expectations
	1. Provide software maintenance and development support in a timely manner and within funding and man-hour projections as specified in the ILAS contract.

2. Support the Command’s intelligence mission within the parameters specified in the ILAS contract.

	Performance Goals and Objectives


	1. Provide all deliverable associated with software maintenance and development as specified in each project implementation plan.

2. Meet or exceed all client performance expectations.

	Key Products/Deliverables
	1. Program Management Reviews

2. Monthly Performance Reports

3. Trip Reports

4. Requirement Analyses

5. Software Requirements Specifications (SRS)

6. Software Development Plans (SDP)

7. Software Design Documents (SDD)

8. Database Design Descriptions (SDP)

9. Interface Control Documents (ICD)

10. Software Version Descriptions (SVD)

11. Software Installation Procedures (SIP)

12. Software User Manuals (SUM)

13. System Security Authorization Agreements (SSAA)

14. Security Requirements Traceability Matrices (SRTM)

15. Trusted Facility Manuals (TFM)

16. Security Test Plan and Procedures (STPP)

17. Software Test Plan/Description (STP/D)

18. Requirements Traceability Matrices (RTM)

19. Review Minutes

20. Software Test Reports (STR)

21. Weekly Report of Current Activities

22. Personnel Phone List/Job Description

23. Source Code and Executables

24. Software Planning Documents (SPD)

	Required Processes/Standards
	IEEE 12207, Mil Standard 498, DODIIS Security Certification and Accreditation Guide, ILAS Process Asset Library, all other instructions and regulations specified in the ILAS statement of work (SOW).

	Team Roles/Relationships
	1. Project manager will be responsible for the effective implementation and interpretation of all contract provisions.

2. Systems engineer shall be responsible for the integration of all work center functional areas, developing requirements, coordinating product delivery to the Government, and ensuring resources are available for future workload.

3. Applications development lead shall be responsible for the development of software maintenance and development solutions, preparing and ensuring the technical accuracy of all software documentation, scheduling all internal workload, supporting the systems engineer in developing implementation plans, interfacing with all other functional area leads to ensure the timeliness and accuracy of all code and documentation delivered to the Government, and interfacing with the Government to ensure all requirements are met.

4. Applications developers shall be responsible for the timely development of software maintenance and development solutions, effective and professional interface with their customers, timely reporting of problems which could impede the timely delivery of products to the Government, keeping current with industry standards, and preparing technically and grammatically correct software documents.   

5. Testing manager shall be responsible for ensuring all developed code performs are specified in the requirements document, developing test plans and procedures, testing development work, producing test reports for the Government, and interfacing with all other functional area leads to ensure the timeliness and accuracy of all code and documentation delivered to the Government.

6. Quality assurance manager shall ensure compliance with all industry standards, internal and external processes, personal technical proficiency, and interfacing with all other functional area leads to ensure the timeliness and accuracy of all code and documentation delivered to the Government.

7. Configuration management manager shall ensure timely migration of completed and tested software solutions to the development, testing, and production environments and interfacing with all other functional area leads to ensure the timeliness and accuracy of all code and documentation delivered to the Government.

8. Documentation manager shall ensure the timely and accurate preparation and delivery of all software documents to the Government, the currency of personal technical skills, and interfacing with all other functional area leads to ensure the timeliness and accuracy all documentation delivered to the Government.

9. Security manager shall ensure the timely verification of all security documents, security level and access verification, all work center training, and that all paperwork required to verify the aforementioned security provisions is available.

	Quality Objectives
	1. Satisfied customers.

2. On-time product delivery.

3. Accurate man-hour estimates.

4. Usable team process asset library by 31 December 2003.

5. CMM level 2 by 28 February 2004.


	Team Ground Rules

	Performance/Client Expectations

	GR-1
	TM will communicate project and team performance goals and objectives to the team.

	GR-2
	Team will establish, understand, and commit total resources to accomplishing the team’s performance and quality objectives.

	GR-3
	Team will seek to exceed the client’s expectations at all times.

	GR-4
	Team will be provided specific task assignments; team will complete assignments as agreed.  (Delays will be communicated to the TM prior to the deadline.)

	GR-5
	TM will seek to obtain maximum productivity from each team member in support of project goals and objectives.

	GR-6
	Team members will work and support each other to be successful.

	
	

	Communication

	 
	

	GR-7
	Team will communicate all items of interest and concerns with client to TM.

	GR-8
	Team will conduct efficient meetings with agendas, facilitation and minutes (when appropriate).

	GR-9
	TM will attend and participate in quarterly and as-scheduled TM meetings.

	GR-10
	TM will develop and communicate team charter and ground-rules to the team.

	Resource Management and Development

	GR-11
	TM will communicate and demonstrate a sense of fairness and professionalism in all activities and engagements with team members.

	GR-12
	TM will perform timely, accurate, and constructive performance evaluations for all team members (including feedback to contactors).

	GR-13
	TM will conduct and maintain team skills assessment.

	GR-14
	TM will develop and monitor individual improvement plans for each SES team member. 

	Task Assignment and Communication

	GR-15
	TM will ensure all team members are assigned tasks consistent with the project scope/statement of work.

	GR-16
	TM will ensure all team members understand their assigned tasks, acceptance criteria, and specific processes/standards that apply.

	GR-17
	TM will ensure all team members understand all tasks should be completed with both a sense of urgency and quality.

	Use of Processes and Standards

	GR-18
	Team will be trained and expected to comply with structured, written, and repeatable processes.

	GR-19
	Technical and product reviews will be implemented and performed as a normal course of business.
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