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	PMO Approval
	

	Component
	Information

	Team Mission Statement
	Our mission is to generate business to provide our future clients (government and private industry) with the highest quality of service. By listening, caring, and devising creative solutions, we will meet the needs of our clients. 

	Team Scope/Overview
	All team members working together to search for business opportunities, develop and maintain marketing material and develop winning proposals.

	Key Client Expectations
	Our key internal clients should expect BDST to recommend business opportunities that SES will have a high probability of winning, develop and maintain quality marketing materials, and prepare top quality proposal packages. 

	Performance Goals and Objectives


	1) Update existing Marketing Materials by 31 Dec 2003

2) Develop new Marketing Flyers NLT 31 Jan 2004
3) Increase number of business opportunities recommended by 10% over previous year (2003)
4) In 2004, increase the number of winning proposals by 5% over previous year

	Key Products/Deliverables
	1) Quality Marketing Materials

2) Quality and timely bid proposal packages
3)  Information on business opportunities

	Required Processes/Standards
	1) Update all SES Marketing Materials & Maintain

2) Develop new Marketing Flyers and CEO approval

3) Prepare proposal responses as specified by Solicitation/SOW standards

4) Search for business opportunities in private firms and local, State and Federal government



	Team Roles/Relationships
	1) Team members will express their opinions openly and honestly while being respectful at all times 

2) Team members will ask for help when needed and offer help when possible 
3) When problems arise, team members will focus on the solutions, not who is to blame
4) Team members will keep their commitments to the client and other team members
5) Team Manager will provide status reports to SES PMO 



	Quality Objectives
	Provide high quality marketing materials and winning proposals 


	Team Ground Rules

	Performance/Client Expectations

	GR-1
	TM will communicate project and team performance goal/objectives to the BDST Members .

	GR-2
	Team will establish, understand, and commit total resources to accomplishing the team’s performance and quality objectives.

	GR-3
	Team will seek to exceed the client’s expectations at all times.

	GR-4
	Team will be provided specific task assignments; Team will complete assignments as agreed (Delays will be communicated to the TM prior to the deadline).

	GR-5
	 Team Members will make commitments seriously – and keep them.

	GR-6
	Team Members will focus on problems and solutions, not blame and accusations.

	Communication

	GR-1
	Team will communicate all items of interest and concerns with client to the TM.

	GR-2
	Team Members will listen without interrupting.

	GR-3
	Team Members will communicate with TM on any matters that may disrupt good working relationship within the team.

	GR-4
	Team Members will speak respectfully to one another and about one another

	Resource Management and Development

	GR-1
	Team Members will communicate and demonstrate a sense of fairness and professionalism in all activities and engagements within the team and all SES employees.

	GR-2
	Team Members will communicate with TM any self-improvement opportunities.

	GR-3
	Team Members will strive to increase skills.

	GR-4
	Team Members will develop and provide the TM individual improvement plans 

	Task Assignment and Communication

	GR-1
	TM will ensure all team members are assigned tasks consistent with project.

	GR-2
	TM will ensure all team members understand their assigned tasks, acceptance criteria, and specific processes/standards that apply.

	GR-3
	Team Members will ensure to TM  that the tasks are understood and will be completed with both a sense of urgency and quality.

	Use of Processes and Standards

	GR-1
	Team will be trained and expected to comply with structured, written and repeatable processes.

	GR-2
	Product reviews will be performed as a normal course of business.
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